Protocol for Examining Student Work
This protocol consists of procedural steps and guidelines to organize discussions and structure participation around student work.  It is designed to stimulate an open-minded but focused examination of what student work can tell teachers about student understanding and teacher practice.  
Team Agreements

A) Focus on issues of teaching and learning related to the student work presented.
B) Norms: 

· Engage in open and honest communication

· Withhold judgment

· Criticize ideas, not members

· Support ideas, not members

· Build on others’ ideas
Roles of Study Group Members:

1) Facilitator:

a. Reminds group of norms for each round of the protocol

b. Establishes time limits

c. Refocuses the discussion when evaluative statements (judgment) are made: (e.g., “This is good work.”  Facilitator responds, “Describe the evidence that the judgment is based upon?”)

2) Focus Teacher:  
a. Provides the standards (both content & practices) that the task/assignment is meant to demonstrate.

b. Provides the task/assignment learning objective (what the students were asked to do, not what teacher hoped or expected to see).

c. Provides the task explanation (how it was told to the students).
d. Provides student work that will be examined by group.  Teacher should avoid any statements about whether this is a strong or weak student or whether this is a good or poor piece of work from this student.

e. Focus teacher should remain silent during Rounds 1 and 2.  The focus teacher should listen carefully during these rounds and take notes.
ROUND 1: Describing the Student Work

Actions:  Teachers should take turns objectively describing what they see in the student’s work, avoiding judgments about quality or interpretations about it or the student.  Teachers can “pass” if they have no other comments until the process is complete.

Questions to consider:

· What do you notice about the student work?

· Describe the student work.  What do you see?

Examples:
· “The student referenced the text twice”

· “The student categorized ideas using a graphic organizer.”

· “The student used a period to punctuate a question.”

Staying on Track: If judgments or interpretations do arise, the facilitator should ask the person to describe the evidence on which they are based.  It may be useful to list the group’s observations on chart paper.  If interpretations come up, they can be listed in another column for later discussion.  

ROUND 2: Interpreting the Student Work

Actions: Teachers should take turns interpreting what they see in the student’ s work.  They should infer what the student was thinking and why.  Teachers can “pass” if they have no other comments until the process is complete. 
Questions to Consider during this round:

· What does this student work tell us about student learning/understanding?

· Using the language from the learning objective, what do students know, and what are they able to do?  What evidence supports this finding?
· What patterns are noticeable about what the students did well in the task/assignment?  Or what the students struggled with in the task/assignment?

· What questions do you have about the student work?

ROUND 3:  Implications for Classroom Practice

Actions: Based on the group’s observations and interpretations, the Focus Teacher should be allowed to briefly respond to questions and comments from the previous rounds.  The facilitator should lead a discussion regarding implications (all teachers, including the Focus Teacher, can join in this discussion.)
Questions to consider during this round:

· Based on the discussion of the student work, what steps could the teacher take next with the students?  What’s the rationale for these suggested next steps?
· What teaching strategies would be most effective?  Why?
· What else would you like to see in the student work?

· What kinds of assignments or assessments could provide this information?

ROUND 4: Reflecting on the Process

Actions: The Focus Teacher shares his or her reflections and reactions to the discussion.  He or she also shares what they have learned from this experience.  
· What did you learn from this process that can be taken back to the classroom to improve students learning?
· What new skills or knowledge might you want to develop?

The entire group reflects on how well the process worked.

· What are we learning through this process?

· What went well and what could be improved in the process?
Adapted from ATLAS – “Learning from Student Work,” National School Reform Faculty


